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BOSTON  REDEVELOPMENT  AUTHORITY  -  STEPHEN  COYLE.  DIRECTOR  -  AUGUST  1985 


CHARLESTOWN    NAVY   YARD 


The  redevelopment  of  the  Charlestown   Navy  Yard,   the  largest  and  most 
ambitious  historic  rehabilitation   project  in  the  United  States,    has  been  the  site 
of  an   enormous  amount  of  development  activity  in  the  recent  past.      In  the 
past  ten  months  alone,   construction   starts  have  been  made  on  60,000  square 
feet  of  commercial   space  in   Building   36,    111    units  of  subsidized   elderly 
housing   in   Building   103,    over  700,000  square  feet  of  commercial   space  and 
1300   parking   spaces   in   Buildings   149  and   199,    47  new  townhouse  condominiums 
with   associated   parking  on   the  former  Shipways  and   a  200  slip  marina  at   . 
Pier  8. 

In  this  same  period,    the  BRA   has  granted  tentative  designations  on   five  other 
buildings  totalling  over  200,000  square  feet;    construction   starts  on   these  and 
four  other  projects  are  anticipated   by  the  end  of  this  year.      In  addition,   the 
BRA   is  about  to  undertake  a   huge  public  improvement  project,    investing  over 
$2,000,000  in   public  monies  in   new  streets,    sidewalks,    utilities  and  a  dramatic 
waterfront  park  project. 

In  furtherance  of  the  Authority's  master  planning  for  the  Navy  Yard,   the 
BRA  now  invites  development  proposals  on  four  of  the  remaining   buildings   in 
the  Historic  Monument  Area.      These  buildings,    to  be  developed   in   accordance 
with   strict  guidelines   in  order  to  preserve  the  historic  nature  of  the   Navy 
Yard,   offer  attractive  development  opportunities  and,    when   completed,    will 
become  integral   components  of  one  of  Boston's  most  exciting  development 
locations. 
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PROCEDURES    FOR   THE   DISPOSITION   OF   THE    BUILDINGS  ' 


The  overriding   standard  to  be  employed   by  the  Authority  in  evaluating  develop- 
ment proposals   is  the  determination  of  maximum  benefit  to  the  City.      The  most 
significant  criteria  for  evaluation   are: 

0     the  demonstrated  experience,   capability  and  financial   strength  of  the 
development  team; 

0     the  benefits  offered  to  the  City  by  the  proposed  development  including 
local  jobs,    taxes,    public  amenities  and   lease  terms; 

0     compliance  of  the  proposed  development  with  the  enclosed  design  and 
development  guidelines; 

0     financial   feasibility  of  the  proposed  development  and  a   reasonable  cer- 
tainty that  the  project  can  commence  within  one  year;    and 

0     direct  off-site  improvements  or  contributions  to  community  and   social 
activities   in   Charlestown. 

Development  teams  will   be  invited  to  make  a  formal   presentation  to  the 
Authority.      Developers   whose  proposals  are  in   the  opinion  of  the  Authority 
qualified  for  further  consideration   will   then   submit  further  architectural   and 
financial   submission  material   based   upon   additional   Authority  terms  and  guide- 
lines. 

A  Charlestown   Planning   Advisory  Committee  will   be  convened   by  the  Authority 
and  will   be  involved   in  the  review  of  the  proposals. 

At  any  time,    the  Authority  may  request  additional   information  from  any 
developer.      The  Authority   reserves  the   right  to   reject  any  and   all   proposals 
and  to  withdraw,    at  any  time,    any  building  from  this   process. 
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SUBMISSION    REQUIREMENTS 

The   Boston    Redevelopment  Authority   requests  that  the  developer  submits,    no 
later  than  5  P.M.    on  September  27,    1985,    to  the  Boston   Redevelopment 
Authority,    City  Hall,    Room  933,    One  City   Hall   Square,    Boston,   MA     02201: 

1.  A  submission  fee  of  $7,500  drawn  to  the  order  of  or  assigned  to  the 
Boston   Redevelopment  Authority.      The  Authority   is   under  no  obligation 
to  earn   interest.      $5,000  of  the  fee  will   be  retained   by  the  Authority   for 
the  processing  of  the  submission.      However,   the  remaining  $2,500  deposit 
shall   be   returned   to  unsuccessful   applicants. 

2.  Development  and   Design  Submission: 

Ten  copies  of  the  developer's  submission  are  required   with   reduced   plans 
in   an  8   1/2"   x   M"   format.      For  questions   regarding   these  guidelines 
please  contact  Jim   English  at  722-4300  X302. 

a)  Letter  of   Interest  introducing  development  team,    including  developer, 
architect  and  consultants; 

b)  Proposal   description,    including   proposed  uses,    proposed  management 
of  each   use,   and  anticipated  development  schedule; 

c)  Both   development  and  operating   pro  formas   are  required   for  each 
building   (forms  enclosed),    as  well   as  any  other  financial   information 
that  may  assist  the  Authority  in  evaluating   proposals.      Information 
provided   in   narratives  and  memoranda  should  correspond   to  com- 
pleted  pro  formas; 

d)  Development  submissions   should  include  an  estimate  of  the  number 
of  construction  and   permanent  jobs  generated   by  the  development 
program  and  the  projected  capture  by  City  of  Boston   residents; 

e)  Letters  of  Interest  from  financial   institutions  for  construction   and 
permanent  financing; 

f)  Redeveloper's  Statement  for   Public   Disclosure  and    Redeveloper's 
Statement  of  Qualifications  and   Financial    Responsibility   (Form 
HUD-6004  enclosed); 

g)  Site  plan(s)   at  a   scale  of   I"   to  40'-0"   illustrating   the  character  and 
scope  of  the  proposal.      The  site  plan   must  include  the  first  floor 
plan   and   identify   pedestrian,    vehicular,    and   service  access.      Land- 
scaping ground   plane  materials,    and   amenities   (i.e.,    benches, 
lights)   shall   be  indicated; 

h)       Elevations  of  proposed  development  and   adjacent  structures  are 
required   to  illustrate  the  context.      The  elevations  must  be  in 
sufficient  detail   to  examine  the  relationships  of  proposed   and 
existing   window  openings,    cornice   lines  and   entrances.      The   scale 
of  1/16"   to   i'-O"   is   required; 
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i)        Additional   plans,   elevations  and   sections  as   required  to  understand 
the  development  of  buildings  and  the   relationships  to  existing  to 
proposed   structures; 

j)        Descriptions  of  the  materials  to  be  used  for  exterior  facades  and 
public  spaces  are  required. 

Materials  Available 

Prints  of  guideline  drawings  for   Buildings  62,    96  and   108  are  available  from 
the   BRA   print  shop;   these  elevation   drawings   are  at  1/16"   and   1/8"   =   1:0". 
Additional   base  maps  at  various  scales  are  also  available;   for  information 
contact  Mardiros  Minasian  at  722-4300  ext.    297. 

The  BRA  Charlestown  Navy  Yard  model  is  also  available  for  review.  Access 
to  the  model  and  the  buildings  can  be  obtained  by  calling  Jim  English  at  the 
Boston   Redevelopment  Authority,   722-4300  ext.    302. 

Restrictions 

The  buildings  offered  for  redevelopment  are  subject  to  various  existing   re- 
strictions.    The  buildings  are  within  the  Historic  Monument  Transfer  Area  and 
subject  to  guidelines  previously  adopted   by  the  BRA,   the  Massachusetts 
Historical   Commission,   and  the  U.S.    Department  of  the   Interior.      Extensive 
documentation,    adopted  guidelines,    and  elevation  drawings  are  available  for 
buildings  62,   96,    and   108.      Specific  guidelines  for  the  redevelopment  of 
Building   105  have  not  been   prepared,    but  various   restrictions  have  been   set 
forth  by  the  Department  of  the   Interior  (National   Park  Service).      Successful 
development  of  these  buildings  will   depend  on   satisfactory  integration  of  these 
restrictions.      The  Charlestown   Urban   Renewal   Plan   has  previously  been 
amended  to  include  the  Navy  Yard.      Developers  submitting   proposals   should 
make  themselves  familiar  with  the  various  guidelines,    deed   restrictions,   and 
Plan  controls.      Copies  of  the  appropriate  documents  are  available  for  review 
at  the  Authority.      Any  changes  to  the  existing   restrictions   will    require 
approval   from  the  various  agencies   involved. 

CARD 

The  buildings  offered  for  redevelopment  are  within   the  Charlestown   Navy 
Yard   Commercial   Area   Revitalization   District  (C.A.R.D.).      The  CARD   program 
is  a  mechanism  which   makes  available  financing   at  interest   rates   several   points 
below  conventional    rates  through   tax-exempt   (to  the   lending   institution) 
Industrial    Revenue   Bonds   negotiated   between   the  developer  and   a   private 
lender  and   approved   by   City  and  State  agencies.      For  a  complete  description 
of  the  program,    a  CARD   brochure   is  available  at  the   Public   Information 
Office,    Boston    Redevelopment  Authority,    9th    Floor,    Boston   City   Hall.      There 
will   be  no  direct  public  assistance  available  for  this  development. 

Conditions   for   Development 

The  existing   zoning   classification   is   B-l-U   for   Buildings  62,    96,    105,    and    108. 
Development  proposals   will   be   subject  to  all   applicable  City  of  Boston   zoning 
and   building   regulations  and   procedures   as   well   as  applicable  State  and   City 
environmental   reviews. 
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The  development  will   be  assessed  and  taxed   by  the  City  of  Boston   under 
M.G.L.    Chapter  59  real   estate  assessment  procedures.      A   I2IA  tax  agreement 
is  possible  under  Chapter  59. 

The  BRA  and  the  City  will   not  incur  any  expenses   in  the  development  of  the 
buildings.      The  buildings  will-  be  designated   in  an   "as   is"   condition.      The 
designee  will   pay  for  the  cost  of  any  utility   relocation   not  paid   by  a   utility 
company. 

The  Authority  intends  to  lease  the  buildings  for  redevelopment  purposes. 
The  Authority   reserves  the  right  to  lease  the  buildings   in   separate  portions. 
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DESIGN    AND   DEVELOPMENT   GUIDELINES 
Development  Concept 

Development  of  the  Charlestown   Navy  Yard   should  take  advantage  of  its 
waterfront  location.      The  BRA  encourages  uses  that,  provide  employment 
opportunities  for  the  residents  of  Charlestown.      The  task  is  to  retain   as  much 
as   possible  the  form,    character  and   "flavor"   of  the   Navy  Yard   while  equipping 
it  for  a   new  and   useful   life. 

In  the  physical   treatment  of  the  Navy  Yard   it  is  the  intent  of  the  Authority, 
to  neither  recreate  the  appearance  of  an   earlier  time  period   nor  to  expunge 
all   evidence  of  the  area's   industrial   past.      The  origins  and   significance  of  the 
Navy  Yard   provide  the  basis  of  decisions  on   what  existing   elements   should   be 
retained.     They  also  offer  precedents  for  solutions  to  contemporary^  design 
problems  associated  with  economic  revitalization  of  the  site.      It  is  expected 
that  proposals  for  building   in   the   Navy  Yard   will   exhibit  an   understanding  of 
the  evolution  of  the  buildings  and  the  site. 

Although   privacy  and   self-containment  for  the  uses  proposed   is  essential, 
strong  emphasis  will   be  given  to  public  access. 

The  BRA  will   have  ultimate  design   review  control  over  all   proposals. 

Development  Guidelines 

I .  Location 

The  buildings  are   located   at  the  Charlestown   Navy   Yard   and   are 
generally   bounded   by   Ninth   Street,    Third   Avenue,    First  Avenue,    Chelsea 
Street  and  the  Mystic   River. 

II.  Buildings   (see  attached   site  plan) 

The  buildings   include  #62   (42,820   BSF),    #96   (5,430   BSF),   #105 
(60,316   BSF)   and  #108   (46,667   BSF). 

Proposals   utilizing   selected   buildings   will   be  considered.      The  developer 
will   be   responsible  for  all   improvements   to  the  area   selected   for   rede- 
velopment. 

III.  Uses 

Proposals  will   be  evaluated   in   accordance  with   the  attached   criteria  and 
guidelines.      Developers  may   submit  industrial,    office,    retail,    or   residen- 
tial  use,   or  any  combination   thereof.      Active   pedestrian  oriented   uses  at 
the  ground   level   are  encouraged   along   Second   Avenue. 

IV.    Financial 

I.        The  developer  designated   for   redevelopment  of  the  buildings   shall 
be   required   to  make  a   special   contribution   for   social,    cultural,    and 
community   activities   within   the  Charlestown   neighborhood. 
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2.       The  Boston   Redevelopment  Authority  will   retain   its  ownership  of  the 
Charlestown   Navy  Yard  and   will  offer  building   leases.      Generally, 
developers  can  expect  the  following   lease  structure  to  apply: 

a)  The  Authority  will   lease  the  buildings  for  a  maximum  term  of 
65  years. 

b)  The  Authority  will   not  subordinate  its  fee  interest   in   the 
buildings  and  will   not  subordinate  its  annual   base  rent  to  any 
financing. 

c)  The  annual   base  rent  will   be  established  competitively  and 
according  to  the  use.      Base  rent  will   be  payable  monthly  in 
advance  and  will   commence  in   full   on  the  earlier  of  the  execu- 
tion of  the  lease  or  180  days  from  the  date  of  tentative  desig- 
nation . 

d)  The  annual   percentage  rent  based  on   net  cash  flow  will   be 
established  competitively  and  according  to  use.      In  the  event 
of  a  foreclosure,   the  Authority  may  defer  percentage  rent  for 
a  predetermined   period  of  time  if  net  cash  flow   is  not  avail- 
able.     Allowed  deductions  from  gross  income  for  calculating   net 
cash  flow  will   include  operating  expenses,    real   estate  taxes, 
base  rent  and   a  percentage  of  total   project  costs  to  be  estab- 
lished according  to  use. 

e)  The  Authority  will   receive  as  additional   percentage  rent  a 
percentage  of  net  proceeds  from   refinancing  and  any  sale  or 
assignment  of  leasehold   interest,   to  be  established  according  to 
use. 

f)  The  developer  shall   be  required  to  make  a  $.05  per  building 
square  foot  (current  amount,    to  be  escalated)   contribution   for 
Charlestown   Navy  Yard  common  area  maintenance. 

g)  The  developer  shall   be  required  to  make  a  $.05  per  building 
square  foot  (current  amount,    to  be  escalated)   contribution   for 
building   security  at  the  Charlestown   Navy   Yard. 

Design   Guidelines 

I.        Existing   Buildings 

Part  of  the  development  site  is   within   the   Historic  Monument  Transfer 
Area.      Extensive  documentation,    guidelines,    and   specific  elevation 
drawings   have  been   established   for  buildings  62,    96,    and   108.      The 
approved  guidelines  are  set  forth   in   separate   kits  for  each   building   and 
a're  part  of  this  developers   kit.      Deviation   from  the  approved'  guidelines 
will    require  approvals   from   the   BRA,    Massachusetts   Historical   Commission, 
and   the   U.S.    Department  of   Interior. 

Specific  guidelines  for  the   redevelopment  of  Building   105  have  not  been 
prepared.      However,    successful   development  of  this   building   must  include 
a  design   which   incorporates  and   expresses   the  historic   significance  of 
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the  building   itself  and  the  chain  forge  equipment  contained  therein. 
Development  of  Building   105  shall   include  the  retention  of  some 
significant  pieces  of  chain  assembly  equipment  in  a  publicly  accessible 
location.      The  National   Park  Service  will  jointly   review   reuse  proposals 
for  Building   105  with   the   BRA. 

Amenities 

A.  Pedestrian   paths   and   public  access  to  the  waterfront  are   required. 
Submissions  should   include  designs  that  provide  exciting   public 
spaces. 

B.  Street  improvements  shall   include  sidewalks,    pedestrian   scale 
lighting,    seating   and   street  trees.      Improvements   that  are   required 
to  be  built  by  the  developer  are: 

1.  continuation  of  Second   Avenue  improvements   from   Ninth   Street 
to  Thirteenth  Street; 

2.  landscape  and  walkway   improvements  to   First  Avenue; 

3.  extension  of  Flirtation  Walk   (astride  the   Rope  Walk)   to 
Thirteenth  Street;    and 

4.  improvements  to  Gate  5. 

C.  Required   improvements 

1.  Submissions  for  Building   105  shall   include  improvements  to  the 
open   space  between   Buildings   149  and   105.      Removal  of  the 
shed  addition   to   Building   105  that  encroaches  on   Second 
Avenue  is   recommended   and   proposals  that  involve  this   change 
will   be  favored. 

2.  The  submissions  for   Building   108   shall   include  improvements   to 
the  open   space  between   Buildings   108,    149  and   58.      A   space 
known   as   Anchor   Park  at  the  northern   terminus  of  Ninth 
Street  shall   be   recreated. 

3.  Submissions  for   Building   62  shall   include   improvements  to  the 
open   space  between   Buildings  60,    62,    and   96.      A   granite 
paved   public  plaza   is   recommended. 

4.  Submissions  for   Building   96  shall   include   improvements   to  the 
image  and   landscaping  of  Gate  5. 

D.  Existing   vistas  as  described   by   the  attached   map   shall   be  preserved 
Sketches  and   perspectives   that   illustrate  the   impact  of  reuse  pro- 
posals on   these  vistas  are   required.      Strong   emphasis  will   be  given 
to  proposals   that  enhance  vistas. 
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IV.     Materials 

Any  new  or  replacement  additions  shall   be  constructed  of  materials  that 

are  compatible  with  those  found   in  existing   Navy  Yard  structures.      The 

use  of  these  materials   should   be  clearly  contemporary,  not  imitative  of  an 
earlier  style  or  period. 

For  specific  questions   regarding  these  design  guidelines  contact  Paul 
Reavis  at  722-4300  X243. 

Transportation   Guidelines 

In  the  proposed   uses,    site  design   and  development  management,    the  developer 
is  encouraged  to  seek  program  and  operating   solutions  which   help  to  develop 
and  promote  non-automotive  site  access. 

Access  to  the  Navy  Yard  will   continue  to  be  limited   to  the  existing   Gates  4 
and  5  entering  from  Chelsea  Street.      Primary  site  access   including  all   service 
vehicles  shall   be  via  Gate  5. 

Service  areas  for  the  development  must  be  inconspicuous,   safe,   fully  enclosed 
and  must  not  detract  from  vistas  and  views  of  the  project  or  through  the 
project  to  the  water.      Access  and  egress  should  avoid   backing  across  any 
sidewalk. 

Any  and  all   designated  developers  will   be  responsible  for  all   costs  of  new 
roadway  design   and  construction.      All   new   roadway  design   and  construction 
will   be  coordinated   with   the   BRA. 

Building   199,   containing   1,350  parking   spaces,    has  been  designated  the 
central   parking  facility  for  the  Navy  Yard.      It  is  expected  to  be  completed   by 
the  summer  of  1986.     The  terms  of  that  designation  are  available.      The  BRA 
has  agreed  to  certain   conditions   in   its   lease  with  the  developers  of 
Building   199  in  order  to  encourage  its  development  as  a  parking   facility   and 
to  insure  its  financial   viability.      One  such  condition   is  a  commitment  by  the 
BRA  to  prohibit,    at  this  time,    the  development  of  additional   commercial 
parking   facilities   in  order  to   promote  Building   199  as   the  exclusive 
Charlestown   Navy  Yard   commercial   parking   facility.      Consequently,    proposals 
should   not  include  the  development  of  additional   parking   facilities  at  this 
time.      Ultimately,    the  complete  development  of  the   Navy  Yard,    including   the 
parcels  offered   in   these  guidelines,    may   require  additional   parking   facilities. 
Developers   shall   provide  as   part  of  their  submission   a   parking   plan   which 
estimates   the  parking   requirements  of  the  proposed   development  program.      If 
the  development  contains  phases,    the  parking   plan   should   address  these 
phases. 
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DEVELOPMENT    PRO    FORMA 
-(Estimates   in   1985   Dollars) 


Total   Gross  Square   Footage 
Office    . 
Retail 

Other   (please  specify) 
Parking   (if  applicable) 

Total    Net  Square   Footage 
Office 
Retail 
Other  (please  specify) 


Construction   Costs 

Rehabilitation    ($ /GSF) 

New   Construction   ($  /GSF) 

Parking   ($ /space) 

Site   Improvements   ($ /Land  SF) 

Other 
Total 

Related   Costs 

Architect/ Engineering 
Marketing/Brokerage 
Developer   Fees 
Miscellaneous   Fees 

(Legal,    Acctg .    Ins.,    Title) 
Construction   Loan    Interest 

( mos.    (9 %  with %  drawdown 

on   $ ) 

Financing    Fees 
BRA   Base   Rent 

(Construction   period  of  mos.) 

Other   Related    Costs 

(please   specify') 

Charlestown    Neighborhood 
Contribution 


Total  $_ 

Contingency   ( %  of  $  )  $_ 

Total    Development  Cost  $_ 
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OPERATING    PRO    FORMA 

(Estimates   in   1987   Dollars) 

(Where  applicable  use  6%  annual   inflation   factor) 


Commercial    Income 

Office   ( NSF  (9  $ /NSF) 

Retail    ( NSF  @  $ /NSF) 

/NSF) 


Other     ( 


NSF  (9  $ 


Parking   (attach   parking   rate 
structure) 

Potential   Gross    Income 


Vacancy   (? %) 


Effective  Gross    Income 


Year  1 

Year 

2 

Year  3 

$ 

— 

$ 

_ 

$ 

$' 

$ 

$ 

$ 

_) 

($ 

_) 

($ 

$ 

$ 

$ 

Operating    Expenses 

Office  ($ /NSF) 

Retail    ($ /NSF) 

Other      ($ /NSF) 

Parking($ /space) 

Total 


($■ 


($■ 


■)  ($' 


Real    Estate  Taxes 

Office   ($ /NSF) 

Retail    ($ /NSF) 

Other     ($ /NSF) 

Parking($ /space) 

Total 


BRA    Base    Rent 

Net   Income  Available  for   Debt 

Debt  Service   (  %  on   $ 


for yrs.  ) 

Cash    Flow 


($ 

) 

($ 

) 

($ 

($ 

) 

($ 

) 

($ 

$ 

$ 

$ 

($ 

) 

($ 

) 

($ 

$ 

$ 

$ 

Equity   Participation   (if  applicable) 

(Amount  and  %  of  Total    Development  Cost) 

Return   on    Equity 

(Cash    Flow/Equity) 

Return   on   Total    Development   Cost 

(Net    Income   Available/Total    Development   Cost) 


% 


% 
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SALES  PRO  FORMA  FOR  CONDOMINIUMS 

(Estimates   in   1987   Dollars) 

(Use  6%  inflation   factor  from   1984) 


Condominium    Units 

Gross  Sales   Proceeds  $_ 

Gross   Condominium  Sales/NSF  

Less  Total   Condominium   Units   Development  Cost  (_ 

Total    Condominium   Units   Cost/NSF  

Net  Profit   (Before  Taxes) 
eturn  on   Gross  Sales   Pre 
(Net  Profit/Gross  Sales   Proceeds) 


Return  on   Gross  Sales   Proceeds  % 


1 1 .       Condominium   Parking   Spaces 

Gross  Sales   Proceeds  $_ 

Gross   Parking   Sales/Space  

Less  Total   Condominium   Parking  Development  Cost                         (_ 

Total   Parking   Cost/Space  

Net  Profit  (Before  Taxes)  $_ 

Return  on   Gross  Sales   Proceeds 
(Net  Profit/Gross  Sales   Proceeds)- 


III .     Total   Sales 

Total   Condominium   Gross  Sales   Proceeds  $_ 

Less  Total   Condominium   Development  Costs  (_ 

Net  Profit  (Before  Taxes)  $_ 

Total    Return  on   Gross   Condo  Sales   Proceeds 
(Net  Profit/Total   Gross  Sales   Proceeds) 


o 
o 


o 
"6 


Return   on    Equity  "o 

Equity   Participation    (Amount  and   %  of 

Total    Condominium   Cost)   $ (   %) 


Note  to  Sales   Pro   Forma 


If  the  developer  anticipates  a   phased   sales   period,    then   this   Pro   Forma   should 
estimate  the   increased   sales   prices   with   additional    indexing   for   inflation. 
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COST  OF  OWNERSHIP  PRO  FORMA  FOR  CONDOMINIUM  UNITS 

(Estimates   in    Dollars) 
(Use  6%  inflation   factor  from   1984) 


Average   Unit  Size   (NSF) 
Average   Unit  Price 


Downpayment  $ ( %) 


Annual    Common   Area   Charges      ($ /NSF)      $_ 

Annual    Real    Estate  Taxes  ($ /NSF)    $ 


Annual   Mortgage   Payment 
(         %     on   $ 


for years)  $_ 

Annual   Service  Charges   (membership 
fees,    special   services, 
etc.    (please  specify)  $_ 

Total   Annual   Cost  of  Ownership 

(Before-tax)  $_ 


Total    Monthly   Cost  of  Ownership 
(Before-tax) 
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DEVELOPMENT    PRO    FORMA    FOR    CONDOMI  N  I  UMS 
(Estimates   in    1985   Dollars) 


Number  of   Residential    Units 

Mix  of  Units 

Unit  Type  #  Net  Square   Footage/Unit 


Number  of  Parking  Spaces 

Total   Gross  Square   Footage 
Residential   GSF 
Parking   GSF 


Construction   Costs 

Rehabilitation   ($  /GSF)  $ 

New   Construction    ($  /GSF)  

Parking   ($ /space)  

Site   Improvements   ($ /Land   SF)  

Other  

Total  •  .         .  $_ 

Related   Costs  $ 

Architect/Engineering  

Marketing   ( %  of  Gross  Sales)  

Developer   Fees  

Miscellaneous   Fees  

(Legal,    Acctg.    Ins.,    Title)  

Construction    Loan    Interest 

( mos.    @ %  with %  drawdown 

on   $ )  

Financing    Fees  

BRA    Base    Rent  

(Construction   period  of  mos.)  

Condominium   Carrying   Cost  

(Sale   Period) 
Other   Related   Costs  

(please   specify) 

Linkage   Fee  

Charlestown    Neighborhood    Contribution  

Total  $_ 

Contingency    ( %  of  $  )  •  $_ 

Total    Development   Cost  $_ 
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DEVELOPMENT    PRO    FORMA    FOR    RESIDENTIAL    RENTAL    PROPERTY 

(Estimates   in   1985   Dollars) 


Number  of   Residential    Units 

Mix  of  Units 

Unit  Type  #  Net  Square   Footage/Unit 


Number  of  Parking   Spaces 

Total    Gross   Square   Footage 
Residential   GSF 
Parking   GSF 


Construction   Costs 

Rehabilitation   ($ 

/GSF) 

New   Construction 

($ 

/GSF) 

Parking    ($              /: 

space 

0 

Site   Improvements 

($ 

/Land 

SF) 

Other 

Total 

Related   Costs  $ 

Architect/Engineering  

Marketing/Brokerage  

Developer   Fees  

Miscellaneous   Fees  

(Legal,    Acctg .    Ins.,    Title)  

Construction    Loan    Interest 

( mos.    @ %  with   %  drawdown 

on   $ )  

Financing    Fees  

BRA    Base   Rent  

(Construction   period  of  mos.)  

Other   Related   Costs  

(please   specify) 

Charlestown   Neighborhood   Contribution  

Total  $_ 

Contingency    ( %  of  $  )  $_ 

Total   Development  Cost  $_ 
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OPERATING  PRO  FORMA  FOR  RESIDENTIAL  RENTAL  PROPERTY 

(Estimates   in   1987   Dollars) 
(Where  applicable  use  .6%  annual   inflation   factor) 


Year   I 


Year  2 


Year  3 


Rental    Income 
Unit  Type  # 


Rent/Month 


Parking    Income   (attach   parking 
rate  structure) 

Potential   Gross   Income 


Vacancy   ((3 %) 


Effective  Gross    Income 


$ 

$ 

$ 

$ 

$ 

$ 

$ 

) 

($ 

)      ($ 

$ 

$ 

$ 

Operating   Expenses 

Residential    ($ 

Parking 
Total 


($ 


./NSF) 
/space) 


($■ 


($■ 


")  ( 


Real    Estate  Taxes 

Residential    ($ /NSF) 

Parking  ($ /space) 

Total 

BRA    Base   Rent 

Net    Income  Available  for   Debt 

Debt  Service  ( %  on   $ 

for yrs.  ) 

Cash    Flow 


$ 

$ 

$ 

($ 

) 

($ 

) 

($ 

$ 

$ 

$ 

$ 

$ 

$ 

($ 

) 

($ 

) 

($ 

$ 

$ 

$ 

Equity   Participation   (if  applicable) 

(Amount  and   %  of  Total    Development   Cost) 

Return   on    Equity 

(Equity/Total    Development   Cost) 

Return   on   Total    Development   Cost 

(Net    Income   Available/Total    Development   Cost) 


% 


% 
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PLEASE  NOTE:  THERE  IS  NO  PAGE  4. 

PART  I  HU0-4fl04 

(9-69) 

REDEYSLOPER'S  STATEMENT  FOR  PUBLIC  DISCLOSURE  ' 
A.   REDEVELOPS  AND  L,\iNn 

1.  a..  iName  o{  Redeveloper: 

b.  Address  and  ZIP  Code  of  Redeveloper: 

c.  IRS  iNurober  of  Redeveloper: 

2.  The  lafld  oo  which  the  Redeveloper  proposes  co  enter  iato  a  concract  for,  or  understanding  with  respect  co, 
the  purchase  or  lease  o{  Land  irom 

(Nana  of  Loeai  public  Agency  J 

in 

(Namt  o(  Urban  Heitrwai  or  Retievtiopmtnt  Pro/tet  AreaJ 

ia  the  City  of  ,  State  of  , 

is  described  as  follows  ^ 


3*    If  the  Redeveloper  is  not  an  individual  doing  business  under  his  own  name,  the  Redeveloper  has  :he  status 
indicated  below  and  is  organiaed  or  operating  under  the  laws  of  __^__^___^_^.^___^_____^_^^_^^_  ; 

fl    A  corporation. 

li    A  nonprofit  or  charitable  institution  or  corporation. 

(l    A  partnership  Icnown  as 

r~i  A  business  association  or  a  joint  venture  Icnown  as 

r~l   A  Federal.  State,  or  local  government  or  instrumentality  thereof. 

I     I  Other  {explain J 

4.  If  the  Redeveloper  is  not  an  Individual  or  a  government  agency  or  instrumentality,  give  date  of  organization: 

5.  Names,  addresses,  title  of  position  (if  any),  and  nature  and  extent  of  the  interest  of  the  officers  and  princioal  members. 
shareholders,  and  investors  of  the  Redeveloper,  other  tHi»n  a  government  agency  or  instrumentality,  are  set  forth  as 
follows: 


'If  spacff  on  ihu  form  is  inadequate  for  «oy  requested  information,  ii  should  be  furnished  on  an  aiuched  pa?e  »hich  is  rel'erre 

to  under  the  appropriate  numbered  item  on  the  form. 
•  Aav  convenient  .-neans  of  identifying  the  land  (such  as  blocit  and  lot  numbers  or  street  bounoaries)  is  suificieni.     A  Jescri^. 

lion  by  metes  and  bounds  or  other  technical  description  is  acceptable,  but  aot  required. 


MU0-40(W 

«.     If  lJi«  Redeveloper  is  a  corporation,  the  officers,  direcwrs  or  trustees,  and  eacfl  stocxiolder  ownjag  rr.crt 
than  10^  of  any  class  of  acock' 

h.    If  the  Re<ieveioper  is  a  aonprofit  or  charitable  institution  or  corporation,  the  members  who  constituxe  the 
board  of  trustees  or  board  of  directors  or  similar  governing  body, 

e.    If  the  Redaveloper  is  a  partnership,  each  partner,  whether  a  general  or  limited  partner,  and  either  the 
percent  of  interest  or  a  description  of  the  character  and  extent  of  interest. 

d.  If  the  Redeveloper  is  a  business  association  or  a  joint  venture,  each  participant  and  either  the  percs't 
of  interest  or  a  description  of  the  character  and  extent  of  interest. 

e.  If  the  Redeveloper  is  some  other  entity,  the  officers,  the  rneinbers  of  the  governing  bodv,  and  each  pe.-s-.n 

having  an  interest  of  mors  than  10%. 

PCsiTtoN  r]T\.e  (if  anrj  xf*o  psbcsnt  s^  iNTswes"   3» 
NAMC,  Aooitesj.  *MO  2!^  cao«  oescwiprtON  of  cmahactsw  *no  txrzur  of  intsbsjt 


6.    Name,  address,  and  nature  and  extent  of  interest  of  each  person  or  entity  fnoc  named  in  response  to  herr,  5j 
who  has  a  beneficial  interest  in  any  of  the  shareholders  or  investors  aamed  m  response  to  Item  3  which 
gives  such  person  or  entity  more  than  a  computed  IQ%  interest  in  the  Redeveloper  {for  ezample,  -nort  i/ian 
20%  af  the  stack  in  a  corporation  wkieh  holds  50%  of  ike  stock  of  the  Redeveloper;    or  nore  '.iian  iC^:  of  tne 
stack  m  a  corporation  which  holds  20%  of  the  stock  of  the  Redeveloper): 

NAMC,    iOOWeSS.    AHO    Z!F    C30e  0tSC»1»TlOM    of    CMAFACTE*    iNO    SXTINT    3F    1N-E»cs- 


( . 


Names  (if  not  given  above)  of  officers  and  directors  or  trustees  of  any  corporation  or  firm  listed  under 
Item  3  or  Item  6  above: 


B.    RELSIDELMlALREDEVaLOPMEMT  OR  REHaBIUTATION 

(The  Redeveloper  is  to  furnish  the  following  information,  but  only  if  land  is  to  be  redeveloped  or  rehabilitated 
in  whole  or  in  part  for  residential  purposes.) 


If  ■  corportiioo  is  required  lo  lile  periodic  reports  with  the  Tederii  Securities  tad  Exchange  Coramisaioo  under  Sectio 
a/  the  Securities  Eicnaage  Act  at  1934,  so  state  under  this  item  5.  la  sucn  case,  the  iniormaiion  referretl  to  la  ihis  • 
and  La  Items  6  ana  7   is  not   required  to  be  fursisaed. 


(9-49) 

1.    State  die  Redeveloper's  estimates,  ezeluaive  of  payment  for  tbe  laad.  for: 

a.  Total  coat  of  any  reaidential  redevelopment % 

b.  Coat  per  dwelling  unit  of  any  reaidential  redevelopment J 

e.  Total  cost  of  any  residential  rehaLilitatioa $ 

d.  Cost  per  dvrelliag  anit  of  any  residential  rehabilitation S 

2<    a.    Suie  the  Redeveloper's  estimate  of  the  average  monthly  rental  (if  ta  be  rerued)  or  average  sale  price 
(if  to  ba  sold)  for  each  type  and  size  of  dwelling  unit  involved  in  such  redevelopment  or  rehabilitation: 

■STIMATCO  AVCWAOC  esriMAT«0   AVCnAOK 

ry^m  ano  jizi  or  ow«i.lino  unit  >«o*«thi.t  wcwtai.  »Ai.g  »»ici 


b.    State  the  atilities  and  parking  facilities,  if  any,  included  in  the  foregoing  estimates  of  rentals: 


e.    State  equipment,  such  as  re&igerators,  washing  machines,  air  conditioners,  if  any,  included  in  the  fore- 
going estimates  of  sales  prices: 


CERTIFICATION 


I(We)l 


certify  that  this  Redeveloper's  Statement  for  Pui>iic  Disclosure  is  true  and  correct  to  the  !>est  ot  uv  (our)  Icnowieds 
and  belief. ■ 


Dated: Dated: 


iifnalium  iignaiufa 


rida  TiU« 


Aaartss  and  ZJP  Cad*  Additas  and  ZJP  Code 


K  the  Redevelopef  is  an  mdividual,  ihis  stalemeni  should  be  signed  by  sucii  individual;  if  a  partnership,  bv  one  o{  '.he  part- 
ners; if  a  carporatioa  or  oiher  eniuv,  by  one  of  its  chief  officers  having  knowledge  of  ihe  facts  required  bv  this  statement. 
2  Penailv  for  False  Cef tificaiion:    Section  1001.  Title  18,  of  the  U.S.  Code,  provides  a   fine  of  not  more  than  JIO.OOO  or  ;mcr;3c 
tnent  oi  not  more  tfian  live  years,  or  both,  for  inowLagiy  ana  •willfully  mailing  or  using  anv  false   .^ruing  or  document,   cnos^ic; 
the  same  to  contain  any  false,  fictitious  or  fraudulent  suieiment  or  entry  m  a  matter  '.within  the  jurisdiction  of  anv  Depvt.-r^esi 
of  the  United  States. 
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PART   II  MUD-iOW 

(9-49) 

REDEVELOP  ER'S  STATEMENT  OF  QUALIFICATIONS  AND  RNANQAL  RESPONSISILJTY 

[for  Csnfid«nlial  Ofiieifll  Us*  a(  th«  Local  Public  Agency  ood  thm  O«portimnt  ai  Housing  and  Urbca  O«v«lo«m«nt.    Dc  Not 
Tnantait  to  HUD  UnUss  R*i;u«st«d  or  Itta  Sb  is  Answvrad  "Y«».") 

1.    a.    Najne  of  ReiieveIop«r: 

b.    Addreaa  tad  ZIP  Code  of  Redevelopcr: 

2<    Th«  land  oo  wbicb  ike  Radeveloper  proposaa  to  enter  into  a  eoatract 'for,  or  understanding  with  respect  to. 
tbe  parchase  or  leasa  of  land  from 

(liamt  01  Lacai  ?\ioiic  AgmcyJ 
(Nam*  of  Utam  Atmtvt^  ar  R tdr¥»io^mwiu  Proitci  Attai 

in  the  City  of  •  ,  Stale  of  _____^..^____^^.^_^___^^_^_^_______^  , 

is  described  as  follows: 


3*    Is  the  Redeveloper  a  subsidiary  of  or  affiliated  with  any  other  corporation  or  corporations  or  any  other  firm 
or  firms?  Qyes        I     \t*Q 

If  Yes,  list  each  soch  corporation  or  firm  by  name  and  address,  specify  ita  reladonship  co  the  Redeveloper, 
and  identify  the  officers  and  directors  or  trustees  conuaoo  to  the  Redeveloper  and  sach  other  corporation  or 
firm. 


4.  a.    The  financial   condition  of  the  Redeveloper,  as  of ,  19 , 

is  as  reflected  in  the  attached  financial  statement. 

(NOTE:    Attach  to  this  statement  a  certified  financial  statement  showing  the.  assets  and  the  ILahiliues, 
includiaf  conlingenl  liabilities,  fall/  itemizeii  in  accordance  with  accepted  accounting  standards  md 
baaed  on  a  proper  audit.    If  the  date  of  the  certified  financial  statement  precedes  the  date  of  this  sub- 
mission by  more  than  six  months,  also  attach  an  interim  balance  sheet  not  more  than  60  days  old.) 

b.    Name  and  addresa  of  auditor  or  public  accountant  who  performed  the  audit  on  which  said  financial  state- 
ment is  based: 

5.  If  funds  for  the  development  of  the  land  are   93  be  obtained  from  sources  other  than  the  Redeveloper' s  own 
funds,  a  statement  of  the  Redeveloper's  plan  for  financing  the  acquisition  and  development  of  the  Land: 


S- 


HUO-6004 
(9-691 

If  tile  Redeveloper  or  tiiy  of  the  principals  of  the  Retieveloper  has  ever  beea  aa  employee,  in  a  supervisory 
capscitv,  for  conscractioo  <rontraccor  or  batlder  oa  oniiertakin^  comparaUe  to  the  proposed  redevelopment 
wor^,  naree  of  such  employee,  name  and  addresa  of  employer,  title  of  posiaoa,  and  brief  description  of 
work: 


10.  Other  federally  aided  urban  reflewal  projects  ander  Title  I  of  the  Housing  Act  of  1949,  as  amended,  in  which 
the  Redeveloper  or  any  of  the  principals  of  the  Redeveloper  is  or  has  been  the  redeveloper,  or  a  stocicholder, 
officer,  director  or  tmstee,  or  partner  of  such  a  redeveloper: 

11.  If  the  Redeveloper  or  a  parent  corporation,  a  subsidiary,  an  affiliate,  or  a  principal  of  the  Redeveloper  is  to 
participate  in  the  development  of  the  land  aa  a  construction  contractor  or  builder: 

a.    Name  and  address  of  such  contractor  or  builder: 


b.  Has  such  contractor  or  builder  within  the  last  10  years  ever  failed  to  qualify  as  a  responsible  bidder. 
refused  to  enter  into  a  contract  after  an  award  has  been  made,  or  failed  to  complete  a  construction  or 
development  contract?  QYes        1     I  NO 

If  Yes,  explain: 

c.  Total  amount  of  construction  or  development  work  performed  by  such  contractor  or  builder  during  die  last 
three  years:    i 

General  description  of  such  work: 


d.    Construction  contracts  or  developments  now  being  performed  by  such  contractor  or  builder: 

lOf NTiriCATION  O^  OATl    TO    BE 

CONTHACT   0<»   DCveuO^VCMT  UOCATION  AMOUNT  COM^USTEO 


«.    Ouuundinf  constnctioo-contract  bid*  of  auch  eontracWf  or  builder:  ('-*?) 


AWAHOINO    AOfNCr 


AMOUNT  OATe   3»SNeO 


CO 


12.  Brief  sUt«m«nt  reapactin;  equipmeat,  «3f arieflcs,  fliunei*!  capacity,  and  other  reaourcea  available 

•ack  coatractor  or  bnilder  for  the  perfonnaace  of  the  work  involved  in  die  redevelopmeot  of  the  land. 
spacifying  particolarlv  the  qualiflcatioaa  of  the  personnel,  the  nature  of  the  equipment,  and  ihe  general 
experience  of  the  contractorr 


X3.    a.    Does  any  member  of  the  goveralvg  body  of  the  Local  Public  Agency  to  which  the  accompanying  bid  or 
prtjposal  is  being  mads  or  any  officer  or  employee  of  the  Local  Public  Agency  who  exercises  any 
fonctiona  or  reaponaibilitiea  in  connection  with  the  carrying  oat  of  the  project  under  which  the  land 
covered  by  tha  Redeveloper's  proposal  is  being  made  available,  have  any  direct  or  indirect  personal 
intareat  in  the  Redeveloper  or  in  the  redevelopment  or  rehabilitation  of  the  property  upon  die  basis  of 
sQch  proposal?  QyeS         I     iwO 

If  Yes,  explain. 


b.    Does  any  member  of  the  governing  body  of  tha  locality  in  which  the  Urban  Renewal  Area  is  situated  or 
any  other  public  official  of  the  locality,  who  exercises  any  ftinctions  or  reapoaaibjliuea  in  ike  review  or 
approval  of  tha  canyingout  of  the  project  tinder  which  the  land  covered  by  the  Hedeveioper'a  proposal 
is  being  made  available,  have  any  direct  or  indirect  personal  interest  in  the  Redeveloper  or  in  the 
redevelopment  or  rehabilitation  of  the  property  upon  the  basia  of  such  proposal?     [^T£S      I     InO 

If  Yes.  ffnyiain. 


14.    Statements  and  other  evidence  of  the  Hedeveloper's  qualifications  and  financial  responsibility  (other  ihoji 
ihe  finaneial  staiement  referred  to  in  Item  4-a)  are  attached  hereto  and  hereby  made  a  part  hereof  as  foilows; 


CEHTIFICATION 


I  (We)l. 


certify  that  this  Hedeveloper's  Statement  of  Qualifications  an-i  FiaaocJai  Responsibiiirv  and  che   attachec  evidence 
of  the  Redeveloper's  qualifications  and  financial  respoosibiiity,  including  financial  atatemencs,  are  true  and  correc; 
to  the  best  of  my  (our)  knowledge  and  belief.* 

Dated: Dated:    


itfiMO''*  Sifnaxvc 


n«i«  Tidt 


Addrwit  ana  ZIP  Cidt  Aadteit  una  ZIP   '-jo* 


1     !(  ihe  Re<ie»elop«f  is  •  corporation,  lilis  statement  should  be  signed  iy  the  President  and  Secretary  of  :he  corponcion;  if  an 
individual,  by  such  individual;     if  a  partnership,  by  one  of  ihe  partners;     if  an  eniity  ooi  having  a  president  and   secreiarv.   dv 
one  of  its  chief  officers  having  knowledge  of  the  financial  status  and  qualifications  of  the  Redeveloper.. 

'    P-naliv  for  False  Cgrtificaiion:    Section   1001,  Title   18,  of  the  U.S.  Code,  provides  a  line  of  aot  -nore  than  JIO.OOO   3r    mar-.soo- 
.Tieni  01  30t  .Ticre  than  live  years,  or  bom,  for  tnowingiy  and  ~i111u11y  nakiag  or  jsing  >ov   false  writing  or  documeat,  knowiag 
the   same  to  contain  any  false,  fictitious  or  fraudulent  statement  or  eatrv  in  a   -natter  «<ithia  ifte  jurisaictioo  of  anv   Depart.-Tie  it 
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HISTORIC  MONUMENT  TRANSFER  AREA 

Boston 

Naval  Shipyard 
at  Charlestown 

BOSTON  REDEVELOPMENT  AUTHORITY  I  Stephen  F.  Coy  le,  Director 


Summary  of 

Proposed 

Treatment 


HUO-iOOt 
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6.    Sources  and  amount  of  casii  •vaiULle  to  R&deveioper  to  meet  equity  requiremeata  of  die  proposeii  underuicins: 


■«    La  b«alc«:  ^ 

NAWC.  AOOnCSS.  ANO  Z^P    coot  OF  SANK 


b.    By  lorna*  from  affilUted  or  •••ociated  corporations  or  firms: 

NAUC.  A0On83«,  AMO  ZIF  cooc  or  souwcs 


c.    By  sale  of  readily  salaLle  assets: 


7.    Names  and  addresses  of  banii  references: 


3.    a.    Eaa  ika  Redeveloper  or  (if  any)  die  parent  corporatioa.  or  any  subsidiary  or  affiliated  corporation  or  die 
Redeveioper  or  said  parent  corporation,  or  any  of  die  Redevelooer's  officers  or  principal  members,  share« 
holders  or  investors,  or  otber  interestad  parties    (as  listad  in  die  responses  n  Items  3,0,  and  '  of  die 
Redeveloper' i  Suuemenl  for  PubUe  DUclasuse  and  referred  to  herein  as  "principals  of  die  Redeveiopc:") 
bean  adjudged  banlo-upt,  either  voluntary  or  involuntary,  within  the  past  10  years?       ^J^ES         j     '■  no 


If  Yes.  give  date,  place,  and  iiad«  what  name. 


b.    Has  the  Redeveloper  or  anyone  referred  to  above  as  "principals  of  the  Redeveloper"  been  indicted  for 
or  convicted  of  any  felony  within  the  past  10  years?  ^H^ES         I     'no 

If  Yes,  give  for  each  case  (1)  date,  (2)  charge,  (3)  place,  (4)  Court,  and  (5)  action  ta«.en.     \tLacb  any 
explanation  deemed  necessary, 


Undertakings,  comparable  to  the  proposed  redevelopment  work,  which  have  been  completed  bv  the 
Redeveloper  or  any  of  the  principals  of  the  Redeveloper,    including  identification  and  brief  description  of 
each  project  and  date  of  completion: 


-  6  - 


Summary  of   Proposed   Treatment   Building   #62 

The   eight  granite   buildings   within   the   Historic   Monument  Transfer   Area 
are   visually   dominant   in   the  Shipyard    because  of  their   location   and 
their  appearance.      Synpathetic  treatment  of  their  facades   is   critical    to 
the   successful    reuse  of  the  Shipyard.      There   is   both   wide   variety   and   a 
collective   impressiveness   in   their   designs.      These  guidelines   are   developed 
to   identify   the   salient  characteristics  of  each    building   and,    comparing 
these  with   the   expected    needs   of   successful    reuse,    to   establish   the 
elements   which   must   be   retained   or   replaced    in    kind   as   well    as   those 
which   may   be  changed. 

It  is  obvious   that  all    needs   for  change   cannot   be  addressed   without  a 
specific   reuse  or  development  proposal    in   hand.      However,    the   spirit  and 
intent  of  the   physical   changes   and   the   resultant  appearance   is   clear  and 
any    requested   deviations,    in   writing   with   explicit  and   complete   descrip- 
tions  including   specifications   and   material    samples   as   appropriate,    will 
be  appraised   foremostly   as  they   respect  this   spirit. 

The  granite   portion   of  this   building,    the   northern   portion,    is   part  of 
the  original    ropewalk  complex,    designed   by   Alexander   Parris.      It  will 
not  be   part  of  the   interpretive  museum   but  it   is   critical    that   it   relates 
to  the    Ropewalk   (58)   and   Tarring    House   (60)   visually.      Therefore,    the 
facade   will    be   restored,    including   the  iron    shutters   and   hardware.      The 
end   facade  will    be   restored   after  the   removal   of  the  conveyor  connector 
to   Building   149.      The   interior  will    be   reused   and    should   be   left  as 
unchanged   as   possible.      This   suggests   a   use  that   requires   minimum   interior 
partitions   so  that  the   simple   interior   structural    system   can    be   left 
visible.      The   restoration   of  the   brick  addition    is   not   required. 

The  classic  motif  scales   should    be   retained    in    situ    if  adequate   public 
visibility   can    be   provided.      Otherwise  they   should   be   installed   as    part 
of  the    Ropewalk   interpretive  museum. 
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Summary'of  Proposed   Treatment   Building   hSS 

The   small    size   and    visual    prominence  of   this    building    present   some 
difficuiities   in    balancing    reuse  and    preservation.      For    cinis   reason   a 
combined   use  with    Building   79  might  be  considered,    including   a   minimal 
contemporary  connection.      Any  design   for   such   a   connection    should    be 
submitted   for   approval    before  any   change  or  construction    is   mace. 

The   brick-panel    configuration    should    be   preserved.      Any   major  change 
required    should   be  done  on   the  western   facade,    in   the   narrow   passage 
adjacent  to   Building   79.      It  should   be   noted   that  this   building   will    be 
virtually   surrounded    by   a   pedestrian    plaza   and    landscaped   areas   which 
will    impact  the  treatment  of  the  existing   doorways   on   the  east   side. 
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Chronological 
Profile 


DATE 

RECORDER 

AGENCY 


November,  1975 

Anne  3ooth 

Boston  ReQc\'e'\CZ~C:r.z   .-ut:'C' 


CHRONOLOGICAL  PROFILE 

i^ame:  Building  96 

Location:  5th  Avenue  between  Ropewalk  and  Gate  5 

Most  Recent  Use:  Fork  Lift  and  Pump  Repair  Building 

Present  Use:  Vacant 

Date  of  Erection:  1899 

Architect:  Department  of  the  Navy,  specific  architect  unkown 

Statement  of  Significance:  The  significance  of  Building  96  derives 
principally  from  its  functional  relationship  with  the  Ropewalk  Complex, 
that  is,  its  early  use  as  the  power  house  for  the  complex  and  subsequent 
purpose  as  hemp  storage  facility.  Architecturally,  the  small  structure 
complements  the  templar  form  of  Building  79  and  shows  evidence  of  the 
popularity  at  the  turn  of  the  century  for  classical  revival  decorative 
motifs. 


PART  I 

HISTORICAL  INFORMATION 

A.  Physical  History 

Building  96  occupies  the  site  of  the  Ropewalk's  1871  Boiler  House, 
Building  52.  Building  52  was  enlarged  according  to  an  1898  proposal, 
but  the  actual  construction  involving  new  foundations  suggests  that 
an  entirely  new  structure  was  built  as  "Power  House"  for  the 
Ropewalk.  Subsequent  uses  involved  hemp  storage  and  repair  shop 
functions. 

B.  Sources  of  Information 

Original  documents  inlcuding  site  plans,  drawings  and  photos 
located  at  National  Park  Service,  Shipyard  Archives.  See  document 
references  within  text. 


:hitzctliral  i:ifcriiatiom 

Original  Design 

Th3  sita  of  Building  95,  parallel  to  the  scuthsast  f::z:Ld2   of 
Building  79  in  the  northeast  corner  of  the  i!avy  Yard,  '.-'as  oriyinally 
occupiea  by  Building  52,  a  Boiler  House  for  the  Rocewalk  orocosed 
in  1371  (399-16)  and  built  in  1872  (399-17).  In  1398,  an  addition 
of  about  the  same  dimensions  as  52  was  proposed  to  be  built  on  the 
northeast  side  of  the  existing  Boiler  House  (455-12).  This  segment 
is  shown  as  built  by  1901.  In  fact,  an  entire  new  concrete  founda- 
tion was  set  in  the  process  and  the  building  renumbered  to  95.  The 
design  consistency  of  the  present  building  and  the  number  change 
imply  that  52  was  largely  reconstructed  rather  than  simply  added  to 
in  1898-1399.  It  is  unclear  whether  any  of  the  original  fabric  of 
Building  52  remains. 

The  plans  and  elevations  drawn  in  1898  and  1399  (June,  1899;  96-1. 
December  8,  1898;  96-2.  December  6,  1898;  96-3  and  96-4)  depict 
Building  96  as  a  one-story  brick  structure,  in  common  bond,  three 
bays  wide  and  nine  bays  long,  and  having  a  slate-covered  monitor 
roof.  Each  bay  on  the  longitudinal  elevations  is  flanked  by  wide 
brick  engaged  pilasters.  On  the  short  facades,  in  contrast, 
pilasters  mark  only  the  building  corners.  The  pilasters  rise  to  an 
ornamental  brick  cornice. 

According  to  the  1893  design,  there  were  to  be  double  doors  in  the 
sixth  and  ninth  bays  on  the  5th  Avenue  elevation  of  Building  96. 
The  doors  surmounted  by  a  lighted  transome  were  fit  into  segmental 
arched  openings.  The  remaining  bays  on  the  front  were  designed  to 
contain  large,  double-hung,  six-over-six  wooden  sash  capped  by 
brick  segmental  arches  ending  in  drip  mouldings.  Their  narrow 
projecting  sills  were  to  be  of  rough  granite. 

In  constrast,  the  back  of  the  building  was  designed  to  have  only 
four  windows.  On  the  plan  (December  3,  1893),  the  first  bay 
(counting  from  the  Gate  end)  has  a  small  door  set  in  a  segmental 
arch  that  abuts  the  corner  pilaster.  The  second  through  fourth  and 
the  sixth  bays  were  designed  to  be  solid  brick  while  windows  were 
to  be  set  into  the  fifth,  sixth,  eighth,  and  ninth  bays.  The 
positioning  of  the  windows  must  undoubtedly  have  been  contingent 
upon  the  intended  location  of  the  machinery  within  the  building. 
Also,  the  back  of  Building  96  is  separated  only  by  a  narrow  alley 
from  Building  79,  thus,  little  light  would  have  been  admitted  from 
this  side. 

Both  short  ends  of  Building  95  were  designed  to  have  similar  double 
doors  set  to  the  sides  closest  to  5th  Avenue.  The  other  two  bays 
were  to  have  windows  indentical  to  those  on  the  long  elevations. 


The  wooden  monitor  is  shown  as  having  twenty-one,  nine-paned 
windows  along  each  side  balow  a  narrow,  hioosd  roof,  slate-covered  . 
like  the  main  roof  below  in  (9o-Z  and  96-4). 

3.   Later  Changes  in  Use 

The  tenure  of  Building  95  as  "Pov/er  House  for  the  Rcpewalk"  did  net 
last  ^ery   long.  It  is  so  listed  in  the  site  plan  index  for  1906 
(June  30,  1906;  no  number),  whereas  it  is  listed  as  "formerly 
Ropawalk  Powerhouse"  on  the  1910  site  plan  (June  30,  1910;  399-83). 
In  1913  and  1914  i.t  was  unused.  Then  in  1915,  Building  96  becane  a 
"Storehouse,  Surveyed  Material."  From  1916  through  \9\9   "'^  -; 
used  as  a  storehouse  ^or   hemp,  while  'rem  1211  --■.■:....;.-  .  -.  .  .:  :; 
simply  listed  as  a  5tcr--nouse.   --■-.-  .-     -  :-    ■  :;  -r-r  in 
1947,  96  was  again  used  for  hemp  storage  wnicn  remained  its  function 
until  1966.  Finally,  it  served  as  the  "Fork  Lift  and  Pump  Repair 
Building"  until  the  Navy  Yard  closed, 

C.   Later  Alterations  in  Form 

Exterior:  Building  96  was  constructed  almost  exactly  after  the 
1898  design  (96-2),  but  its  exterior  has  seen  a  number  of  super- 
ficial alterations  since  that  time.  As  built,  all  window  sash  was 
twelve-over-twelve.  On  the  5th  Avenue  elevation,  only  the  window 
in  the  first  bay  is  intact  with  its  rough  granite  sill  and  seg- 
mental arch  above  ending  in  a  drip  moulding.  The  bottom  half  of 
the  window  in  the  second  bay  is  bricked  up,  while  that  in  the  third 
bay  has  been  cut  out  completely  for  the  introduction  of  a  rolling 
steel  freight  door.  Building  207  has  been  constructed  in  cinder 
block  against  the  remainder  of  this  side  of  Building  96,  and  all 
the  remaining  windows  and  the  two  original  doors  bricked  in, 
although  the  segmental  arches  survive.  To  the  west  of  the  rolling 
steel  door  and  in  front  of  bays  one  and  two  is  the  Transformer  Area 
of  Substation  96  constructed  in  1946. 

On  northwest  elevation  of  96,  the  small  door  in  the  first  bay  has 
been  filled  in  with  concrete.  Bays  two,  three,  four,  and  seven 
show  evidence  of  brickwork  changes  with  dark  and  light  mortar  in  no 
definitive  pattern,  although  this  may  be  the  result  of  windows 
being  cut  at  some  time  into  the  originally  solid  wall.  (Study 
tracing:  June  18,  1946;  96-11).  The  original  windows  in  bays  eight 
and  nine  have  been  filled  in  with  concrete.  Either  the  segmental 
arches  over  the  windows  on  the  back  of  96  never  terminated  in  drip 
mouldings  as  they  were  designed  to  do,  or  those  mouldings  have  been 
removed.  The  former  possibility  seems  more  likely  in  view  of  the 
location  of  the  windows  so  close  to  Building  79  where  they  would 
hardly  be  seen. 


The  original  window  openings  on  the  Gate  5  end  of  S5  have  been 
bricked  in  althougn  T:heir  granite  sills  remain,  half  of  tne 
seginental  arch  over  the  .r.iddle  window  was  rencved  to  acccn-ir.cdate  a 
metal  ventilating  panel.  Again  tnere  are  no  drip  moulaings  ter- 
minating these  segmental  arches  raising  the  question  as  to  whether 
they  v;ere  removed  or  never,  in  fact,  included  (#95-2).  The  double 
wood  and  glass  door  in  the  left  bay  now  has  a  wood  panel  above  it 
in  place  of  the  original  glass  light. 

An  interesting  feature  on  this  end  is  a  high,  oval  opening,  now 
bricked  up,  which  does  not  appear  on  the  original  drawings.  The 
oval  is  capped  by  a  segmental  arch  of  wedge-shaped  headers  just 
under  the  roof  overhang  and  interrupts  the  ornamental  cornice. 

The  segmental  arches  over  the  two  windows  on  the  Ropewalk  elevation 
do  end  in  drip  mouldings.  The  windows  in  the  left  bay  is  intact 
while  the  upper  sash  in  the  middle  bay  is  boarded  up.  The  original 
double  door  in  the  right  bay  has  been  replaced  by  a  single  wood  and 
glass  door  and  the  remainder  of  the  opening  filled  in  with  plyv/ood. 
A  conveyer  belt  which  protrudes  from  the  wall  above  the  left  window 
and  connects  to  the  Ropewalk  probably  remains  from  the  time  when 
Building  96  was  used  for  hemp  storage. 

Interior:  The  interior  of  Building  96  is  empty  except  for  a  toilet 
enclosure  built  against  the  northwest  wall.  A  permanent  partition 
at  about  the  fourth  bay,  about  two-thirds  of  the  length  separates 
96  roughly  in  two  open  parts. 


PART  III 

SUMMARY  OF  PRESENT  ARCHITECTURAL  DESCRIPTION 

Building  96  remains  as  a  single  story,  hipped  roof  with  monitor  covered 
in  slate,  brick  structure  with  limited  decorative  elements.  'Alterations 
are  limited  to  changes  in  openings  and  the  addition  of  Building  207 
which  obscurs  much  of  the  5th  Avenue  elevation. 
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Summary  of  Proposed  Treatment:   Building  105 


Specific  guidelines  for  the  redevelopment  of  Building  105  have_ 
not  been  prepared.   However,  successful  development  of  this  build- 
ing must  include  a  design  which  incorporates  and  expresses  the 
historic  significance  of  the  building  itself  and  the  chain 
forge  equipment  contained  therein.   Development  of  Building  105 
shall  include  the  retention  of  some  significant  pieces  of  chain 
assembly  equipment  in  a  publicly  accessible  location. 

The  National  Park  Service  will  jointly  review  reuse  proposals  for 
Building  105  with  the  BRA.   Presubmission  meetings  will  be 
scheduled  by  the  Authority  and  Park  Service  in  order  to  assist 
developers  in  understanding  and  responding  to  NPS  design  and 
reuse  concerns. 


I 


BUILDING   105   (FORGE  SHOP) 

CHARLESTOWN    NAVY   YARD 

NATIONAL   PARK   SERVICE   HISTORIC    PRESERVATION    PRIORITIES 


The  National    Park  Service  is   interested   in   preserving  the  following   aspects  of 
the   Forge  Shop   (Building   105): 

1.  Selected   equipment  inside  the  building   in  order  to  present  the  sequential 
steps   in   the  process  of  manufacturing   die-lock  chains. 

2.  The  open,    industrial   quality  of  the  space. 

The  developer  is  asked  to  produce  a  development  package  which   best  provides 
the  following: 

1.  A  meaningful   presentation  of  the  equipment  historically  associated   with 
the  making   and   assembly  of  4  3/4"   and   3/4"   die-lock  chains   including 
socket  and   stem  member  production  and  chain  assembly   (refer  to 
attached   plans). 

2.  A   sense  for  the  visitor  of  the  magnitude  of  the  space  and  the  scale  of 
industrial   production   in  the  Charlestown   Navy  Yard. 

3.  An  exhibit  and/or  audio-visual   space  to  display  the  historical   functions 
of  the  building.      The  National   Park  Service  has  expressed  a  willingness 
to  establish   and  maintain   an  operational   involvement  in   interpreting   the 
building  and  exhibits  to  the  public. 
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Boston 

Naval  Shipyard 
at  Charlestown 
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Summary  of 
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Treatment 


Summary  of  Proposed   Treatment   Building  #108 


Because  of  the  complexity   of  the   existing    building,    which    has    been 
added   on   to   and   altered   numerous   times,    three  options   for   reuse   are 
outlined. 

Option    1  ■      Maximum    Retention 

This   approach   would   call   for  the   retention  of  all   the  major  existing 
structure;    only   the  metal    shed   connected   to  the    Ropewalk   and    some 
incidental    structures   would   be  demolished.      All    of  the   boilers   and 
supportive   equipment  will    be   removed,    leaving   the   large   steel    structure 
inside  the   newer   portion   of  the   building   for   incorporation    in   the   new 
design.      The  equipment   inside  the  original    portion   of  the   building   will 
also   be   removed. 

The   remaining   portions  of  the   building   will    be   stabilized.      Restoration 
requirements   are  minimal    under  this   option,    allowing    reuse  of  most 
existing   elements  or   replacement  with   more  contemporary  designs. 

This   retention   option   assumes  very   special    reuse  and   is  the  most  com- 
plicated.     It  also  allows  the  greatest  square  footage  and   provides   the 
greatest  opportunity  to  preserve  the   industrial   character  of  the 
Shipyard . 

Option   2.      New   Construction 

If  the  entire,    existing   building   is  demolished,    the   replacement  structure 
will    be  contained   within   the  volume  of  the  original    massing,    with    a 
modest  addition   allowed    in   the   rear,    facing   the    Ropewalk.       In   addition 
to  providing   the   least  amount  of  square  footage,    this  option   poses   the 
very   real    problem  of   restoring    (or   protecting   during   demolition    and 
reconstruction)   the   link   between    buildings    107   &   108.      This    problem    is 
minimized    under  Options   1    and   3. 

The  appearance  of  this   new   building    is   expected   to   be   non-imitative  of 
but  sympathetic  to  the   neighboring    buildings.      The  materials   and    the 
design   will    be  very   carefully   reviewed   and    approval    will    depend   on    this 
integration . 

Option    3.      Partial    Retention    with   an    Allowed    Addition 

This  option    retains  the  existing   mass   along    3rd    Avenue   which    is   the 
most  vital   to  the  character   and    streetscape   quality  of  the   area.      The 
proposed    removal   of  the  equipment  will    create  a    large,    clear-span 
volume   with    great  flexibility.      An    addition   on   the  west  facade,    facing 
the   Ropewalk,    is   allowed;    this   addition   approximates   the  massing   of  the 
building    before   the   larger   boiler   sections   were  appended. 


1 

1 
1 

1 

o 

I 

O 

S 

3 


1 

1 
1 

1 

1 

J 
1 

1 

1 

o 

^ 
1 
1 

i 

r- 

Q 

- 

~- 

'/^ 


a 


< 

V 

/ 

S 

Yz 

< 

^ 

ta 

^ 

9 

r^ 

o 

L 

h 
Z 

S 

t- 

E 
4 
L 

i^iz 

:  9  a  I  2 
?  •  Q  I  g 

Q 

Z 
4 
0 
K 
3 


2: 
o 


(X  > 

lU  i< 


O 

u 
> 


h 

z 

Ul 

Z 

L 
0 

J 
H 
> 
M 
0 
Id 
c 


00 


Sll  ,' —  — 


^ 


o 


.: 

ts 

•1 

;.•              I 

•  1 

•f 

^ 

Ui 

H' 

«l 

m 

l: 

,  it 

• 

M 

oc 

8:. 

"     551 

_ 

i 

.Si 

Sl=l 

1 

5    Hi 

-1 

*    -1: 

1 

!3i 

— 1 

_ 

H'. 

:•« 

t\ 

Ui 

• 

s:: 

°i: 

^1 

lU 

O 

;l5 

i 

a          ; 

•  1 

s=S  1 

1 

°<l 

1 

'Stt     z 

1    ^ 

slid 

) 

1 

r 

"sa!? 

r 
I 

Siili 

_■*!. 

12^ 

^ 

I 

•< 

f 

M 

r  ~ 

31  Zl, 

as: 

— 

Oiw^l- 

\ 

"r 

J 

7 
I 

i  - 

■J' 


-1 — L 

1  , 

M 

^  ^ 

—  1^ 

Sfi 

§ 

^;- 

n' 

O  -  "" 

1:  !=! 

2t         "^ 

:  »s 

w                — 

i 

—    ~ 

1 

~ 

!      ^ 

'iir 

\'      \ 

■t      ■ 

II    \\\\ 

■^\\ 

T  1  r  ihiii 

-^  5 


III 


Photographs 


wCO 


:////'';'ii^;/':»]:iii;is:iAuir;!;i.? 


Reuse 

Guideline 

Drawing 


m 

r  *  6  o 

3  Z 

'   S   05 


![ 


-  S  o 


ODP 


If  57*» 

3 
2 

5^  = 

=ii?5 

J4  = 

Sis;? 

i' 

tl: 

|i-.?i 

1 

:7R 

*!5i^ 

i 

'?5 

'SI- 

5 

L?? 

il5i 

*ia 

Vj. 

*r 

m 


tfiS 


II 


t  E  5 


I  If! 


■ 

i 

;;•   ! 

5f:     1 

'.  ?  2       • 

'i-    ! 

r 

_?'  j 

: 

1 

:•    I    'f-l 

!:  I  in 

3        '«» 


BOSTON  PUBLIC  LIBRARY 


3  9999  06550  913  3 


